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Teaching Workload

| Sr.No. | Title of Courses Credit Allotted Hours Online or
Per Hybrid
Week Mode

Sponsored Research Proposa mitted (Pl Provide Details) and Research
Grants Received During the Year

Sr.No. | Title of The Project | Funding Agenny' Amounmt | Grant
Proposed | Received
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| Name and Place Number
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Sr.No. f Title of Webinar/Seminar/Conference | Date | Funding Remarks
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AHMEDABAD EDUCATION SOCIETY

{Confidential once filled)
Performance Appraisal of Middle Level Staff
Employee Name: Employee Code:
School/ Institution/ Dept.: Designation:
Reporting Manager :
Grades on a scale of 1 — 10; 1 being Unsatisfactory & 10 being
Sr. No. Parameters Excellent, NA if not applicable

(A+B+C+D) holds 50% of total weightage for final grading

A | Attributes related to work

1 | Ability to organize and prioritize work load. J

2 | Possess knowledge and skills to perform the job dompletely.

3 | Proficiency in carrying out work assignments (quality of work).

B | Attitude & Ownership
1 Ability to complete assigned work.

1 Proficiency at improving routine work methods & procedures,

[
3  |Holds seli- accountable for assigned responsibilities, completes tasks in  a timely
MAanner.

4 | Willingness to accept additional responsibilities.

Reliability and dependability (attendance, punctuality, meet deadlines, work
habils)

6 | Ability to solve day to day problems.

C | Group Dynamics

1 |Ability to work effectively in a team/Interpersonal Relations

2 Service Orientation

Communication

Communicates efficiently with Superiors, peers and sub-ordinates

Documentation Skills. maintenance of files & records

D
1
2 | Writing Skills/Preparing Brief Notes
3
4

Use of IT

oS
I/C Principal

A.G. TEACHERS COLLEGE, CTE,
AHMEDABAD




g | Narrate the important tasks & give assessment on the basis of common form filled by the
employee (This holds 50% of the total weightage for final grading)

Comments on special achievement, work done beyond call of normal duty etc, 1

Pen picture by the

Reporting Manager Suggested Training Need |

| )

——

|  Signature of RM Date:

i
L]

gpmmcnts of Head/ Chief/Registrar (When RM is other than Head/ Chief/ Registrar/ Associate Dean/
ean):

]

| agree with the assessment of RM. | Do not fully agree with the assessment of RM. |

ﬁéma rks

gnature with date:
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AHMEDABAD EDUCATION SOCIETY

(Confidential once filled)
Performance Appraisal of 4 Class Staff
|
Employee Name: Employee Code:
School/ Institution/ Dept.: Designation:
Reporting Manager:
Grades on a scale of 1 - 10; 1 being Unsatisfactory & 10 being
Sr. No, Parameters Excellent, NA if not applicable
l (A+B) holds 50% of total weightage for final grading
A | Attributes related to work
1 | Attitude towards work
P Timely completion of work
3 | Quality of work
4 | Sense of Responsibility |
5 | Initiative
6 | Accomplishment of additional work assigned
7 Communication Skills
8 | Willingness to accept additional responsibilities.
B | Personal Attributes
i Obedience
2 | Puncmuality/Regularity
3 Honesty
4 | Rehabilitee and Dependability
5 | Interpretation Skills
6 Diseipline and Conduet
B | Personal Attributes
1 Obedience
Punctuality/Regularity
3 Honesty
4 | Team Spirit/ Ability to work in a Team
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